BY-LAWS OF THE SAN FRANCISCO BAY AREA GENERAL SECRETARIAT
Accepted December 2, 2006
Article 1: Name and Who We Are
Section 1: The name of this organization shall be the San Francisco Bay Area General  Secretariat or “General Secretariat”.

Section 2: The General Secretariat is the central body charged with ministering to the Cursillo Movement within the Roman Catholic Archdiocese of San Francisco and the Episcopal Diocese of California. It is composed of ordained Spiritual Directors, appointed by their respective Bishops and lay leaders from the San Francisco/San Mateo Local Cursillo Secretariat, the Marin Local Cursillo Secretariat and the Anglican Cursillo of the East Bay Local Secretariat.
Section 3: As the Filipino and Spanish Local Secretariats and Kairos Outside Council of the Kairos Prison Ministries International are not members of the General Secretariat, they are invited to send a non-voting representative from their community to the General Secretariat meetings, as a way to foster communication, mutual assistance and collaboration toward fulfillment of the Cursillo purpose: the Christianization of our environment.

Article 2: Mission

Section 1:  Our mission is to support and provide services for the local Cursillo Secretariats, enabling the Cursillo Movement to accomplish its purpose within the pastoral objectives of the sponsoring dioceses; and to be accountable to the local church on behalf of the movement. 
Section 2: The General Secretariat is responsible for the overall policy, development and structure of the Cursillo movement within the Roman Catholic Archdiocese of San Francisco and the Episcopal Diocese of California. 

Article 3: Organization

Section 1: Beginning in 2007, the fiscal year shall begin on January 1 and end on December 31.

Section 2: Meetings are held bi-monthly at the direction of the Chair.
Section 3: All meetings are open to the members of any Cursillo community within the sponsoring communions. Those in attendance who are not members of the General Secretariat shall not have voting privileges.
Section 4: All reports for each meeting should be in writing with enough copies for those in attendance, unless the document is distributed by e-mail prior to the meeting. Any agenda item should be given to the chair at least one week prior to the meeting.
Article 4: Membership

Section 1: Membership shall be limited to 20 members and consist of the Roman Catholic and Episcopal Spiritual Directors and individuals from the local secretariats of San Francisco/San Mateo, Marin and Anglican Cursillo of the East Bay, not to exceed 6 members from any one group, including the Representative to the General from each local secretariat.

Section 2: Terms of lay membership shall be two years, with a two term limit. Alternating beginning point of terms is recommended among those members from each local secretariat.
Section 3: All members are asked as part of their commitment to attend an Annual overnight meeting.
Section 4: If any member cannot attend a meeting, he or she should notify the Chair prior to the meeting. The member is responsible for seeing that any reports/information he or she was to provide at the meeting reaches an officer prior to said meeting.

Section 5: If a member misses a meeting without prior notification, the Chair will contact the member. Any member of the General Secretariat missing two consecutive meetings without being excused prior to the meeting by the Chair shall be removed from office and notified by a Spiritual Director.
Section 6: Recruitment for the body of membership will be done upon recommendation from current membership. Representatives from each local secretariat are selected by those local secretariats.

Article 5: Officers

Section 1: Officers will be Chair, Vice-Chair, Treasurer and Secretary. Ideally the Vice-Chair will succeed the Chair in that office and the Chair and Vice-Chair will represent both sponsoring Communions and different local secretariats. It is recommended that they be selected from the current membership. Officers will be elected in November for the following term.
Section 2:  The Chair shall preside at, and prepare and direct agendas for all meetings of the General Secretariat. He or she will do everything possible to promote a spirit of unity. The Chair shall have general supervision over the affairs of the organization, and shall perform other duties as are incident to the office. The Chair will be elected to a two year term, with a two term limit.
Section 3: The Vice-Chair will assist the Chair in his or her duties. In the case of absence or disability of the Chair, the duties of that office shall be performed by the Vice-Chair. The Vice-Chair will be elected to a two year term, with a two term limit.
Section 4: The Treasurer shall have the custody of all the monies of the General Secretariat. He or she shall sign the checks, keep regular books of the account and submit that together with receipts and records for audit and approval yearly. He or she shall prepare and submit an annual budget for approval by the members. Items submitted over budget must be approved by the Secretariat. The Treasurer is elected to a two year term with a two term limit, in accordance with generally acceptable accounting principles.
Section 5: The Secretary shall issue notices of meetings and shall attend and keep minutes of such meetings. Minutes shall be distributed at the next meeting for review. The Secretary is elected to a two year term, with a two term limit.

Article 6: Committees
Section 1: Members at large will take responsibility or aid in one of the General Secretariat Committees.
Article 7: By-Laws

Section 1:  Any member may offer proposed amendments to the by-laws at any Secretariat Meeting. Such proposals are to be presented in writing to the By-Laws Committee or Chair of the Secretariat in the case there is no current By-Laws Committee with copies for all members. The proposed amendment(s) will be discussed and voted on at the next meeting.
General Secretariat Committees

Communications: Relay information to the appropriate person(s) within each local secretariat for dissemination. Receive information from the local secretariats to disseminate to the members of the General Secretariat and/or the other local secretariats.

Nominating Committee: Submit candidates for offices prior to the November meeting. Members ideally made of outgoing General Secretariat members.
Responsible Sponsorship: Update guidelines to be used by local secretariats to aid sponsors in selecting suitable candidates for the weekends. Provide handout to local secretariats for use in Sponsors’ Workshops.

Grand Ultreya: Plan and execute regular Grand Ultreyas for all Cursillistas within the 2 sponsoring communions.

Outreach: Select and sustain an outreach program with a local group. Provide service/support for that group.
Renewal/Sharing Day
4th Day/4th Day First/Ultreya

By-laws
Fundraising
